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A MESSAGE
FROM VIKING
PROJECTS CEO
ROB WILSON

With 2020 and 2021 behind us, we look forward to
2022. This year will be a pivotal year in the
growth and development of Viking Projects Ltd.
The year has started very positively, with the
economic momentum forecasted to continue for
the next few years.

In 2021 we shared our Sustainability Plan,
focusing on the four pillars of sustainability and
creating five original initiatives. We wanted to
challenge ourselves to think outside of the box
and share what that looks like with the Oilfield
Community. We also brought Sustainability into
our organization as a title to ensure that our
sustainability efforts remain aligned with our
Viking Values, allowing for a balanced and
maintainable approach.

Additionally, we expanded our operations into
Northern British Columbia, and we are now
geographically set up to better serve our clients.
This new location compliments our locations in
Swift Current, Saskatchewan and our head office
in Lacombe, Alberta.

When looking at opportunities moving forward,
we will be proactive in how our relationships
impact our employees, keeping our sustainability
pillars in mind. We will continue to manage our
economic growth and increase our capacity
organically.

Viking Projects is committed to looking for
solutions that make our industry better. The four
pillars of sustainability, our work environment,
our people and culture, responsible economic
growth, and positive environmental impacts
while continuing to be a solution-driven partner
for all our clients. 

The last couple of years have brought ups and
downs. We have faced new challenges, but we have
also found new possibilities. Periods of change lead
the way to opportunities to grow and pull from our
15 years of experience in the oilfield industry.
2021 has challenged our critical thinking skills, and
we embraced the opportunity and answered the
challenge with continued growth in People, Social,
Economic and Environmental Sustainability. We
expanded Viking Projects mentally and physically in
2021, and we look forward to continuous
progression in 2022.

Rob Wilson
President & CEO
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SUSTAINABILITY
INITIATIVES

The term "Business as usual" hasn't been a
reality since March 2020. As a global pandemic
continued to play the leading role in 2020 and
2021's narrative, we find ourselves coming into
2022 with a severe case of "Pandemic Burnout."
As we moved through 2021, jumping hurdles of
all sizes for most of the year - we took a moment
to stop and try to wrap our heads around what the
next transition of the pandemic would look like?
What effect will the reality of heading into a new
year with the same pandemic baggage play on
ourselves, our teams, our families and our
communities? 

But more importantly, what long-term effects
will be present in society once the pandemic is
over? Due to the length of emotional, physical,
social and mental disruption in everyone's life,
what will be the final result? For everyone, it will
be different. Many factors will contribute to each
individual's outcome, and how each person
experienced the pandemic will also be different. 

What will be the same for everyone is a sense of
pandemic burnout. The root cause of the
pandemic burnout is a scenario that persists
despite people having reached the limits of their
tolerance and resilience. People are physically
and mentally tired. They are unsure, unsettled,
and doing the best they can with the available
tools. The pandemic has forced everyone to put
certain feelings and thoughts on hold as a means
of survival.

This is the current reality, and the continued 
yo-yo effect of "the pandemic is over. Wait, no it
is not" narrative has accelerated the feelings of
stress, depression, and anxiety.

This is why, in Q1 & Q2, most of our sustainability
initiative focus will be on Helisa Wellness. When
we created and announced our five initiatives of
sustainability in our "Call To Action" report,
released in February of 2021, we did so in a way
that allowed them to be fluid. 

The goal of this approach was to enable the five
initiatives to grow, not being attached to a fixed
narrative. The customization of the initiatives to
reflect Viking Projects and our team drives these
initiatives. It is also why we have decided to
accelerate Heilsa Wellness in the first six months
of 2022. 

The psychology behind the "Pandemic Burnout"
highlights prolonged periods of stress, anxiety and
uncertainty that impact family, social and work
environments. Daily routines and normalities have
long since disappeared as people continue to do
their best to adapt to changing patterns and
continued uncertainties. 

Our focus on Heilsa Wellness in the first half of
2022 is to sit down with our teams and ask
questions, listen and create an open dialogue
around how we support our teams. What tools can
we provide our team as our business grows? How
do we best support them physically, mentally and
socially through the next phase of Covid? 
The majority of people have been left questioning
what is next? Although we cannot answer this
question, we can do our best to be a part of the
positive transition of wellbeing after the pandemic. 

Jacqueline Belbin
Marketing & Sustainability



Alberta and Saskatchewan continually report the highest decrease in mental health. 

Women report experiencing more negative stress than men, and families with children place
higher for mental fatigue.

Post-Secondary students continue to have the most noticeable impact on negative mental
wellbeing.

 Young adults have been the least resilient in the pandemic with increasing feelings of stress,
anxiety and depression.
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A state of emotional, physical, social
and mental exhaustion caused by
excessive and prolonged stress. A
breakdown of tolerance and resilience.

"PANDEMIC  
 BURNOUT"

24%
Of Canadian's report a

decrease in their
mental health since

2020

42%
Of Canadian's report

that better sleep would
increase their mental

health.

40%
Of Canadian's report

that mental focus,
memory, problem-

solving and fatigue are
contributing to their

decreased mental
health.
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According to The Canadian Workplace
Culture Index Research, only 66% of
Canadians feel that their company
recognizes their success/hard work.

SUCCESS/
HARD WORK
RECOGNITION

The Heilsa Wellness Initiative is designed to be
"Built by Vikings, for Vikings." 
Initially, when we launched this Sustainability
Initiative and named Anna MacKenzie, Initiative
Leader and Paxton Morrison, Initiative Mentor,
there was and is currently a goal of rolling out a
confidential, company-wide survey. This will be
followed by reviewing Viking Projects' benefits
package and Life Speak support options as a
starting point.

With the pandemic, vaccines and the
announcement of further lockdowns, vaccination
passports and new rules that profoundly
impacted people's quality of life, we, like most
businesses, went to an all-hands-on-deck
approach to address the ever-changing rules of
Covid.

36%
Of Canadians don't feel

Senior Managers take the
time to listen or connect

with their teams.

This year, our all-hands-on-deck approach will be
focused on communication, connection and
appreciation while supporting our teams through
the next phase of the pandemic while
acknowledging that once the pandemic does end, a
new way of living brings well-being challenges of
its own.

Our people are essential, and we will be reviewing
our processes, procedures, tools and anything else
that we can improve, create or optimize to support
people and culture through the next phase. We will
be listening and connecting while building the
foundation of Heilsa Wellness together.

Fun Fact: 
The H and E in the Heilsa Wellness Logo represent
an arm from the traditional  Helm of Awe in Norse
Mythology. 
The Helm of Awe is a representation of Strength,
Protection and Might. It is also sometimes referred
to as the Helm of Terror as Vikings used this symbol
in battle.
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The first six months of the Leadership Growth
Program showed great potential in 2021. Although
vaccine mandates and covid demanded more time
than everyone had anticipated, each Leader was able
to do some planning and visualize where their
initiative had the potential to go with their mentors. 

We are looking forward to gaining traction in Q2/Q3
of 2022. We are optimistic that the current
pandemic will start to reside and allow people to
return to doing what they do best, being human,
interacting, and looking towards the future with a
renewed and replenished sense of hope.

LEADERSHIP
GROWTH
PROGRAM

In June 2021, we announced our Leadership
Growth & Mentor Programs. These programs are
designed to see one of our team members step
into the Leadership role within an Initiative and
one of the three partners to be their Mentor. This
allows our team to grow and learn new skillsets
through our Sustainability focus.

The five sustainability initiatives are inclusive
and fundamentally work as a group project. The
benefit of this approach is it creates an
opportunity for the Viking Projects team to do
something different. Work is excellent, but
everyone has passions or interests outside of
work. The question is, why not create
opportunities to have passions or interests at
work?

The second aspect of making the sustainability
pillars inclusive is to give people a piece of
ownership as we transition into a new era. A new
way of doing business in an ever-changing world.
What is Corporate Responsibility outside of words
on a page? It is the sum of the people who believe
they can be a part of a positive change. It is
creating the tools and the support to lead by
example and set others up for success. It is doing
things differently to get new results.

In 2021 we saw Mike Tubbs, Business
Development Manager, step into the leadership
role for Understanding Indigenous Canada. His
Mentor is Rob Wilson, President & CEO.
Kristie Singer, VP HSE, joined the Trees For Bees
Team in the Leadership role with Jason Halberg,
COO as her Mentor.
Anna MacKenzie, promoted from Field Safety
Advisor into Human Resources, is the Lead on
Heilsa Wellness with Paxton Morrison VP Fleet
Asset Management as her Mentor. 

Rob Wilson & Mike Tubbs - Understanding Indigenous Canada

Jason Halberg & Kristie Singer - Trees For Bees

Paxton Morrison & Anna MacKenzie - Heilsa Wellness
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UNDERSTANDING
INDIGENOUS
CANADA

When we created the Understanding Indigenous
Canada Initiative, our vision was to actively be
allies in change by understanding, listening, and
standing in unity with the Indigenous People of
Canada.

The base of this initiative is focused on Truth and
Reconciliation, acknowledging that everything is
not what it seems and taking the first step in
gaining knowledge so that we can build long-
lasting friendships outside of a project. This
initiative has less to do with work and more to do
with being human. 

Human Sustainability focuses on the importance
of human capital. It is a balance of inputs and
outputs that drive a population's well-being.
When there is an imbalance in the equation,
sustainability isn't achieved. Therefore, our
responsibility as a Canadian business is to
understand that every journey has a starting
point. A successful journey starts with accepting
what you don't know, creating opportunities,
providing tools and supporting teams to listen
and learn.

At the start of 2021, we committed to creating an
opportunity for all leadership teams to enroll in
the University of Alberta, Indigenous Canada
Course. Viking Projects Ltd. covered enrollment
and the hours needed to complete the course.
Currently, we have 15 team members who are
enrolled or have completed the course, with an
expected finalization date of the entire leadership
team having completed the course by the end of
July 2022.

We also welcomed Leonard Jackson and BCT
Projects as our Indigenous Relationship Manager.
Leonard has been an excellent addition to the
Viking Family, and he continuously takes time to
have conversations with multiple Viking team
members. These conversations have been
invaluable to our learning journey.

We can ask questions and have honest
conversations without prejudice, which has
increased our ability to learn and continue our
journey forward. Sometimes the most challenging
part of a journey is having someone to help
navigate. We are fortunate to have Leonard as a
valued member of the Viking Projects Team.

In 2021 Viking Projects joined the First Nations
Capacity Fund (FNCF), alongside other businesses
from various industries. The First Nations Capacity
Fund is a non-profit society that exists to create
training and employment opportunities for
Indigenous People in any vocation of their
choosing. They work with communities to build
capacity to maximize economic development
opportunities within their territories.
FNCF was designed to set people up for success.
What might be a minor hurdle for one person could
be a big hurdle for someone else. FNCF's bottom
line is they deliver support where it's needed.

In June 2021, we announced that Mike Tubbs,
Business Development Manager and Rob Wilson,
President & CEO, would be focusing on our
Understanding Indigenous Canada Initiative in our
Leadership & Mentor Program. Throughout 2021
Rob, Mike and Leonard had the opportunity to
meet with many Indigenous First Nation Groups
and Communities throughout B.C. and Alberta.

In September of 2021, Viking Projects Ltd. pledged
our commitment to Truth And Reconciliation and
released the following statement:  
"Viking Projects Ltd. is committed to being an
active participant in Truth and Reconciliation. We
support our Indigenous Brothers, Sisters and 
 Two-Spirited People as they raise their voices to
ensure history does not repeat itself. As we
continue to work with First Nations and
Indigenous communities across Western Canada,
we want to build lasting relationships and
friendships. Canada is on the verge of an important
change, one that has been a long time coming. A
change that involves teamwork, understanding,
communication, and actively seeking out the
opportunities to listen and learn. Now is not the
time to turn a blind eye but instead listen so that
we can see what has been hidden for so long. We
will lead by example, using our voices in unity to
support the need for Truth and Reconciliation not
as bystanders but as allies."



140 Federally run Indian Residential Schools operated in Canada between 1831
and 1998.
The last school closed in 1998, only 23 years ago.
Estimated year to date, 7403 remains have been found.
Only 14 acres out of 450 hectares have been searched.
The Truth and Reconciliation Commission ran from 2008 to 2015 with a final
report being released with 94 calls to action. Many have gone unanswered.

A truth commission, also known as a truth and reconciliation commission or truth
and justice commission, is an official body tasked with discovering and revealing
past wrongdoing by a government, in the hope of resolving conflict left over from
the past.
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TRUTH AND RECONCILATION

4,000
Estimated or missing
Indigenous Women &
Girls in 30 years. That
is 133 per year or 3 per

week.

12X
Indigenous Women &

Girls are 12x more
likely to go missing or

be killed.

3.5X
higher then the

Canadian average that
Indigenous Women

will experience
violence against them.

In 2022 our goal is to grow our Understanding Indigenous Initiative through
continuing education programs, relationship building inside and outside of
project scope, and partnerships that focus on supporting Truth and Reconciliation
through learning and commitment.

"I want to ask you to get comfortable with discomfort. If Canadians want
reconciliation, they can't turn away." 

- Jesse Wente, from Truth and Reconciliation Summit 2018.

NO MORE STOLEN SISTERSNO MORE STOLEN SISTERS



We created Trees For Bees to double down on our
Environmental Sustainability Initiative. The
combination of focusing on two critical pieces in
the Sustainability Chain, trees and pollinators
and how they work together in harmony inspired
us to envision how Viking Projects Ltd. and the
environment can work together as we focus on a
new era of heightened environmental awareness
and organic economic growth.

This Initiative is designed to free flow, meaning it
is attached to economic goals, like tracking our
carbon usage and offsetting it through planting
trees. It is also about bringing awareness and
support to Mother Nature and her ability to create
cycles of cooperation, cohesiveness and balance.
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Alberta is home to the largest
population of Honey Bee Colonies in
Canada.

Jason Halberg, COO & Partner of
Viking Projects Ltd. has his own
Honey Bee Colony.

HONEY BEE
FACTS

 The idea that trees are one piece of a larger cycle
while focusing on crucial ecosystem contributors
such as pollinators creates an initiative
encompassing teamwork across multiple verticles.
It is about inspiring and being inspired by other
like-minded individuals and organizations joining
forces to increase awareness.

The Trees For Bees Brand was created to support the
environment through awareness and teamwork.
Viking Projects Ltd. backs this initiative to make its
own positive environmental impact as people look
to answer the call of being better global citizens,
working in unity with nature.

We have laid down the road map in the growth of
Trees For Bees, and we will use 2022 to set up a solid
foundation for success so that in the future, Trees
For Bees can positively support nature, joining
others in a common goal to do better as people in an
ever-changing landscape.

 2019 was Canada's worst year in honey
production in 7 years.
Alberta saw a drop in 25.1 Million pounds of
honey, a decrease of 35% and the lowest
since 2000.
Beekeepers started seeing significant losses
in hives at the beginning of 2006.
Bee decline statistics reveal that 71 of the 100
crop species that make up most of the global
food supply depend on bee pollination.
Bee populations have continued to decline
worldwide, with some bee populations
becoming entirely extinct.
Disease, pollution, habitat loss, and climate
change have been identified as the leading
cause of many bee species becoming extinct.



Native Maple Tree - Bloom March to April
Native Cherry Tree - Bloom March to June
Ash Tree - Bloom May-June
Wild Rose Bush - Bloom June & July
Raspberry Bush - Bloom June to September
White Dutch Clover - Bloom June to September
Wild Sunflower - Bloom July to October
Smooth Blue Aster - Bloom August to November

Popular Healthy Pollinator Foods 
For Western Canada

Honey Bee Colony and Species information.
Plant selection and design options.
Geographical list matching.
Growing season and optimization of early to late season bloom information.
Site preparation, invasive species, herbicides and insecticides information.
Flowering trees and shrubs, optimized health/growth information.
Maintenance of your pollinator garden.

Did you know that there are multiple, easily sourced reference materials to help
navigate what flowering plants, shrubs, and trees match the pollinator's food
sources in your local area? 

Guides are in-depth and usually accessible/downloadable with minimal effort.
They will contain some of the information below:
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LOCAL POLLINATOR
RESOURCES

MAY
20TH

Is World Bee Day!
#WorldBeeDay
#SavetheBees
#HappyBeeDay

Lavender 
Blooms July to September

140,000
Native species of

pollinators in
Canada.

Maple Leaf Ash Leaf

Cherry Leaf Wild Rose

Raspberry Wild SunflowerSmooth Blue Aster White Dutch Clover

VPL currently uses the: Planting Forage for Honey Bees in Canada 
Produced by Pollinator Partnership Canada.
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STRONGER.
TOGETHER &
TEAM VIKING

When we announced our five-year sustainability
plan initiatives in our 2021 Call to Action Report,
we had decided to roll out Understanding
Indigenous Canada, Trees For Bees and Heilsa
Wellness in 2021, followed by Stronger.Together
and Team Viking in 2022. We were aware that
Covid would continue to impact 2021, and we
factored that in, deciding to slate
Stronger.Together and Team Viking for a 2022
rollout.

We sat down to review the forward progression of
the three sustainability initiatives we launched in
2021 and what it would look like if we rolled out
Stronger.Together and Team Viking this year. We
realized that Pandemic Burnout and addressing
the current and long-lasting effects of this
emotional, physical, and social state will take a
lot of time, dedication and attention to detail.

Stronger.Together and Team Viking are built on
giving back at a grassroots level. Collaboration
and teamwork are the roots of these initiatives'
success. Throughout 2020 and 2021, some of the
most significant hurdles have been self-isolation,
family care and mental fatigue as team members
work to fill gaps when one of their teammates is
isolated, or a family member is sick. 

We have had each other's backs through this
pandemic, but the reality is the pandemic has
asked for our undivided attention in many aspects,
disregarding boundaries, time, energy and focus. 

2022 will require extra time from everyone as the
possibility of an end-demic becomes a viable
option. Time and support will then be needed to
navigate the aftermath of a pandemic. For now, we
will slate a rollout of Stronger.Together and Team
Viking for 2023, focusing on Heisla Wellness and
setting our teams up for success as they make this
transition. 

The world has involuntarily been placed in an
environment of prolonged stress. Although I am
not an expert on prolonged stress, stress in itself
can negatively impact physical, mental and social
health.  After reviewing the 2021 Canadian
Statistics regarding physical, mental and social
health from multiple sources, several patterns are
present. Overall, depression and anxiety have risen
significantly, and loss of focus and memory are
among the top concerns. To tie it all together, a
good night's sleep hasn't been experienced by
many over the last two years, and people's brains
are exhausted. Since mental, physical and social
health create balance in individual,  group or
community wellness, it is easy to understand that
physical and social wellness also decline when
mental fatigue sets in. 

If there is a takeaway from all of this, we will need
to accept that it is okay not to be okay.
Consideration, empathy and understanding will be
critical success factors to demonstrate in business
and personal life as we transition into an 
end-demic scenario.
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17
SUSTAINABILITY
DEVELOPMENT
GOALS

When we discussed Corporate Social
Responsibility (CSR) and how we wanted to
define our contributions to CSR, we did a deep
dive into the 17 Sustainability Development Goals
(SDG) put forth by the United Nations.

On the surface, you could assume that sizeable
corporate businesses can only impact the 17
SDGs, but that assumption would be incorrect. 
In actuality, as we read into "The Future Is Now"
- Science For Achieving Sustainable Development
published in 2019, we realized right from the
Executive Summary that reaching these goals
shouldn't be placed solely on large corporations
or governments. 

Everyone's contribution matters and no person or
business is too small to make a difference. We
collectively move the needle on these goals within
the 2030 timelines if we work together.

The next step we took at the partner level of the
business was identifying which goals we could
positively contribute to when focusing on the five
sustainability initiatives that we created in 2021.
Since our initiatives are built on the four pillars of
sustainability, with our focus being genuine intent
versus box-checking, we aligned on six of the 17
SDGs with the ability to expand as we grow our
sustainability initiatives further.

On the next page is a list of the six SDG Goals we
will contribute to as we continue to grow
Understanding Indigenous Canada, Trees For Bees,
Heilsa Wellness, Stronger.Together and Team
Viking.
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17 SUSTAINABILITY 
DEVELOPMENT GOALS

Goal 3: Ensure healthy lives and promote well-being for all ages.
Sustainability Initiative: Heilsa Wellness & Team Viking.

Goal 4: Ensure inclusive and equitable quality education and promote lifelong learning for
all ages.
Sustainability Initiative: Understanding Indigenous Canada, Heilsa Wellness & Trees For
Bees.

Goal 5: Achieve gender equality and empower all women and girls.
Sustainability Initiative: Understanding Indigenous Canada, 
Heilsa Wellness & Team Viking.

Goal 8: Promote sustained, inclusive and sustainable economic growth, full and productive
employment and decent work for all.
Sustainability Initiative: Understanding Indigenous Canada, Heilsa Wellness, Trees For
Bees & Stronger.Together.

Goal 12: Ensure sustainable consumption and production patterns.
Sustainability Initiative: Understanding Indigenous Canada, Heilsa Wellness, Trees For
Bees & Team Viking

Sustainability Initiative: Trees For Bees.
Goal 13: Take urgent action to combat climate change and its impacts.

As we continue to build out our sustainability initiatives, we will include the following six SDGs, making sure
we envision what each initiative can bring to each goal. Whether internally or the external community, our
Corporate Social Responsibility is to acknowledge that change is necessary for moving forward and that we
can and will positively impact sustainability. 

Our sustainability portfolio is built to be managed by mid and small-tier businesses. We hope to inspire
people to get creative with sustainability, have hard conversations and create inclusive initiatives that bring
people together.
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 We all have a responsibility to keep our air, water,
and land clean and productive to keep our biosphere
as healthy as possible. 

Viking Projects has always been a group of people
who are not scared to get their hands dirty. Growing
and looking after a healthy forest will provide this
opportunity and ongoing support to our ecosystem.

The world is going through a lot of chaos at the
moment. Grounding ourselves and working with
mother nature is one of the sustainable paths
forward for a healthy company and a healthy life
worth living. 

OUR CARBON
NEUTRAL PLAN

We are looking forward to 2022. Operating a
stable, sustainable business requires many
moving parts to run efficiently. Tracking our
carbon use as a company has shown us how we
can positively impact our well-being,
communities, and environment. 

We know that planting enough trees to offset our
carbon use will be an ongoing project, and we are
making sure that the trees we plant will have a
long and healthy lifespan. We plan on planting
native trees and shrubs that are suited for the
climate and area they are grown in. 
We will be implementing a strategic planting plan
to protect the trees from the weather in their
early years of growth. 

In 2021, the Trees For Bees Team researched and
identified trees that would benefit the
geographical locations we want to plant in and
how to grow them to optimize their chances of
maturing. We also started our pollinator garden,
located at our Lacombe head office. We plan to
continue adding to the garden with flowering
trees and shrubs to help support healthy food for
local pollinators.

Jason Halberg
Chief Operating Officer

Kristie & Jacqueline touring the Lacombe
Composite High Schools Award Winning
EcoVision Program.

Jason and Kristie planting the first two trees 
in our Pollinator Garden. (Apple Trees.)



Electricity Usage
Natural Gas Usage
Diesel Usage
Gas Usage.
Propane Usage.
Bulk Oil Usage.
Tons of Garbage.
Garbage Recycled.
LED Light Initative.

What we are tracking:
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As of 2021, Viking Projects Ltd.
committed to tracking our Carbon
Consumption to make sure we could
accurately offset consumption
through planting trees. 

CARBON
TRACKING

BELOW: Our first two apple trees for our pollinator garden. Location: Lacombe, AB Yard.

Estimated Trees Per Year 550 to 650.

Our goal is to focus our tree planting efforts on our local communities while supporting
the local pollinator population and maximizing tree health through in-depth research.

Ideally, we would like to reforest plots of land that we can tend to and track tree health
progress over many years. This approach would maximize the long-term carbon
neutralization impact and ensure the trees remain healthy for future generations.

Jason & Kristie have put together an extensive collection of trees and shrubs that benefit
pollinators. This information includes how and when to plant trees, grouping different
tree species together to maximize growing conditions and what herbicides, pesticides
and nutrients are safe for the trees and pollinators.
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FINANCIAL
SUSTANABILITY

Viking Projects has been in business for over 15
years. During that time, Viking has accumulated a
strong asset and client base. Our client base is a
diverse group of companies requiring our
services during any economic condition in the oil
and gas market. Viking Projects provides a
diverse range of oil and gas construction services,
keeping the company working all year round.
Viking has a solid asset base that we can use on
various projects giving us a large security base.
We have developed strong relationships with
equipment dealerships, which allows us greater
access to equipment with flexible options for
financing.

Viking can bond projects if required, and our
bonding limit serves the size of projects that the
company typically executes. The access to bonds
and a significant bond limit give Viking more
opportunities to bid on projects. We have an
excellent relationship with our financial
institution allowing us the opportunity and
flexibility to arrange to finance when needed at
ideal rates to keep the cost of debt down.

Market conditions in the oil and gas industry
always have peaks and valleys due to volatile oil
prices. Viking has been able to come through the
challenging cycles with solid financial strength,
which helps us to be prepared for good market
conditions. Our management group is quick to
adjust to changing market conditions which
allows for a smooth transition through the
economic downturns that we have encountered.

 We have a strong labour pool to draw from, and
we keep our core crews working year-round no
matter what the market condition reflects. This
keeps our employee retention high and our teams
more efficient. Currently, the market is on an
upswing, and we are optimistic that the market
will continue that way into 2023. 

Viking Projects is well prepared for the increased
demand in construction projects. We have
expanded our equipment fleet, brought on more
experienced crews, and have supported our office
staff to succeed in the challenges that increased
crew sizes bring. Our financial processes keep our
costs in check through job variance analysis,
annual budgets, and five-year business plans. This
keeps Viking on target for projects, on budget for
the year, and gives us a future vision that is
sustainable. 

Brent Close
Chief Financial Officer
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FLEET
SUSTAINABILITY

There are always opportunities to focus on
sustainability when it comes to our fleet of
vehicles and equipment. In 2015 we saw the
industry shift in favour of a contract-based
approach. This switch allowed Viking Projects to
refocus on how we planned equipment usage for
our projects, and it gave us more control through
predictability. It also allowed us to increase our
focus on making our fleet more efficient and
sustainable.

Since then, we have continued to move away from
paper usage for fleet activity. Each year we use
the data that we collect through our online
applications, digital drivers logbooks and other
digital resources to fine-tune and create clear
lines of sight. The Fleet & Maintenance Team and
Safety are continuously reviewing information to
increase maintenance rotations, compliances,
and gather numbers to better offset carbon
consumption. In 2022 this approach will support
our Trees For Bees Initiative.

We have also been focusing on the useability of
digital tools to make sure we are coming up with
training that is easy to understand. This year,
focusing on Heilsa Wellness, we are reviewing
how we create training opportunities that set our
teams up for success by being straightforward
and focusing on clear communication while
updating training tools frequently. It has been
practical switching away from heavy paper usage
in the Fleet & Maintenance Department. Still,
digital tools can be overwhelming for the 
end-user creating unnecessary stress and
frustration. Our goal is to increase our
environmental sustainability while ensuring it
doesn't create unnecessary stress for our teams.

Paxton Morrison
VP Fleet & Assets
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BUSINESS
DEVELOPMENT
IN A PANDEMIC

This might have been the most challenging two
years for our Business Development Team. With
the pandemic happening and low oil prices, the
anxiety was at an all-time high. People didn't feel
comfortable meeting or couldn't meet in person.
We had to think outside the box to maintain
relationships with our clients. With Viking
Projects prioritizing building relationships from
day one, the Business Development Team
understood the importance of relationships from
an office standpoint to a field perspective. 

The impacts of the pandemic will continue to be
felt for years to come, and that is the reality of a
prolonged state of uncertainty. Each of our clients
processed different pandemic stages in their own
way, and it was paramount that we listened to
and understood each of their concerns when
discussing projects we were working on at the
time.

 I am very proud of our Viking Team and how we
handled the sensitivity of the unknown,
continued hurdles, and developed ways to
continue building relationships through the
pandemic.

We are looking forward to 2022, the continued
relationships and building new relationships as
the energy industry continues to see positive
traction.

Mike Tubbs
Business Development Manager



GETTING CREATIVE WITH
SUSTAINABILITY

Thank you for taking the time to learn about our sustainability initiatives. Our journey through sustainability
so far has brought us new friendships, new knowledge, new challenges and new perspectives. When we
started creating our sustainability initiatives, we weren't sure what the journey would look like, and we went
outside of the box with our template. 

Viking Projects Ltd. actively wanted to be a positive part of the current Social/Economic shift, joining other
companies who continue to demonstrate Corporate Social Responsibility by going above and beyond to be a
part of the solution.

We quickly realized that the best way to create our five initiatives would be to get creative with the initiatives
themselves. Focusing on Sustainability offers a chance to dream and imagine a better world. Ask the question
"what if?" and challenge the status quo by asking "why?". 

We choose to set up our initiatives with the thought process of, "It's not what sustainability can do for us, but
instead what can we do for sustainability?" This mindset allowed us to create these initiatives with genuine
intent and replace the dollars and cents with a vision created in optimism and empathy.

The current pandemic has challenged us to focus on Heilsa Wellness, understanding that mental health
becoming normal in this industry will take time. We have a starting point and a game plan to support our
team through this next year. While Heilsa Wellness will be our main focus this year, we continue to advance
Understanding Indigenous Canada and Trees For Bees, already having actions plans, events and partnerships
in place. 

We look forward to continuing to share our progress on our sustainability initiatives but not in the context of
"look what we have done" but instead with the mindset of "look what is possible if you work together."

-Team Viking.
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